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The Disaster Preparedness Village (Kampung Siaga Bencana or KSB) in Special Region of
Yogyakarta Province (DIY) is a community that aims to increase community preparedness and
resilience to disasters through collaboration between the local government, non-government
organisations and the community. This research examines the sustainability factors of KSB, namely
the role of local leadership and government collaboration in disaster risk reduction (DRR) efforts. The
method used in this research is a qualitative method and Strength, Weakness, Opportunity and Threat
(SWOT) analysis, then using a diamond model to visualise the role of local leadership and the role of
government. The results of this research show the importance of local leadership role in the
sustainability of KSB. Factors contributing to the success of DIY KSB include independence, fulfillment
of social granary logistics and effective two-way communication between KSB management and the
village government (Kalurahan). The study supports that effective local leadership empowers the

Abstract community, influences resource utilisation and facilitates collaborative efforts with the village
government and volunteer organisations to address disaster management priorities. In addition, the
most significant shortcomings in community leadership based on trust cultural value will negatively
impact their sustainability and activeness if the local actors as mobilisers are inactive, and there is no
regeneration of active new leaders. The Umbulharjo KSB case study exemplifies effective local
leadership, mainly through Jagabaya, the chairman of KSB management. Strong local leadership is a
fundamental element in developing a cohesive community actively involved in DRR efforts.
Contribution: The study reveals that local leadership significantly contributes to the development and
sustained activity of KSB. The research concludes by emphasising the multifaceted nature of local
leadership, considering various perspectives and the community's values and goals. The diamond
model illustrates the intersection between societal opportunities and government support,
demonstrating the realisation of goals through effective local leadership.
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