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Abstract

PurposeDespite extensive research on supply chain management (SCM), the literature lacks a
perspective to empirically assess the importance of poverty alleviation in social business. Using
resources dependence theory, the purpose of this study is to analyze to ascertain whether financial
innovation has a powerful solution for business sustainability and, hence, poverty alleviation in
developing countries. This study reviews the financial innovations offered by Dompet Dhuafa
Republika in integrated supply chain management (ISCM) of smallholder livestock business through
Tebar Hewan Kurban (Spreading Sacrificial Animals) program to overcome capital and marketing
problems at the farmer level and distribute Qurban meat to the recipients.
Design/methodology/approachThis study was conducted using descriptive qualitative method. The
data were obtained through a field survey, by interviewing two crowdfunding-based investment
companies, 250 partner farmers, program managers and assistants, marketing partners,
donors/consumers/person who sacrifice and Mustahik (recipients of Qurban meat) involved in program
implementation, using purposive sampling method. Focus group discussion was conducted with
selected panelists to validate the results of the field survey. FindingsThe results of this study showed
that the Tebar Hewan Kurban program provides greater benefits to farmers, while increasing the
distribution of Qurban meat to be more equitable. The role of moneylenders and middlemen can also
be eliminated. Donors feel satisfied because their goals are fulfilled in the Qurban ritual. Program
implementers and investors also got decent returns. ISCM is very feasible to be developed on a wider
scale, to improve the welfare of farmers or fishermen. Research limitations/implicationsThis study used
a set of samples of the assisted areas from only one institution, which may lead to institution-specific
results. Although the sample is small, the results of this study are expected to provide new insights into
the implementation of the Qurban, which will provide more profits and benefits for partner farmers. In
broader practice, the program flow is worth considering compared to similar programs in other
institutions, in Indonesia or abroad. Because of the COVID-19 pandemic situation, the field survey and
focus group discussion were carried out online. Practical implicationsThe results show that ISCM is
able to increase the income of farmers. Practically, this program can be duplicated in similar
institutions, as well as in government or non-government organizations, in Indonesia and abroad, that
have the same context and activity. Social implicationsThis study offers several social contributions by
exploring how and why ISCM can eliminate the role of moneylenders and middlemen, increasing the
small farmers' income, providing reasonable profits to parties involved in marketing and satisfying
donors and equitable distribution of Qurban meat. Originality/valueThis study contributes to the
literature by confirming the higher impact of ISCM in social business on poverty alleviation. Therefore,
this paper provides an alternative solution to increase the income of small farmers through the supply
of animals for Qurban or other religious rituals through ISCM arrangements.
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