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This study aimed to identify factors affecting the dairy agribusiness, to develop mapping for
dairy agribusiness development and to determine its strategy improvement. Action research
was undertaken followed by descriptive quantitative statistics analysis to present the current
condition of the business. Potency and constrains of dairy farming were identified using SWOT
analysis. LQ (Location Quotient) analysis followed by series of focus group discussions was
conducted to develop the grand design of dairy agribusiness. Research showed that trend of the
dairy cow population in Banyumas is relatively stagnant despite an increasing trend on the
previous year. LQ analysis showed that sub districts suitable as the basis for dairy development
are Kecamatan Baturraden, Pekuncen, Karanglewas, Kedungbanteng and Cilongok. SWOT
analysis reported that dairy farming in Banyumas is at quadrant | which indicates an S-O
(Strength A¢AEA* Opportunity) strategy focusing on utilizing the strength to maximize the
opportunity existed to improve the productivity of dairy cattle.
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