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Increasing local potential is an important aspect to improve local competitiveness. Therefore, the
establishment of Village-Owned Enterprises (BUMDes) is one model of village financial capacity
utilization to utilize the potential and needs of the village. However, in the course of its
implementation the BUMDes still found problems in achieving the objectives of using the village's
potential and needs. The purpose of this study is to find the right approach in supporting efforts
to improve the performance of BUMDes in managing village potential. The results of the study
show that the management of the BUMDes has not been based on the needs analysis and
mapping of the potential of the local village. Management of BUMDes needs to be directed
towards optimizing the role of stakeholders through a governance approach.
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