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In South Tangerang city, there are many home industries producing charcoal shell. One of the
industry is practiced by Mr. Abdul Razak in Ciputat District. According to some studies, in
general the home industry is facing many problems, one of which is a weak in marketing
strategy. Based the information, this article reports the marketing strategies implemented by the
industry. With SWOT approach, we informed that the position of industrial strength lies in good
relationships with suppliers. And the weakness is that the marketing activities carried out only
through word of mouth. We recommend that the industry need to consider the using of banners
or internet-based technology utilization for the marketing strategies.
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